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Norms
Presenters:

● Be timely

● Follow the agenda

Participants and Presenters:

● Hold questions until the end or email with 

follow-up questions

● Step out if you need to

● Foster a safe and trusting environment 

● Assume positive intent

● Maintain perspective and sense of humor



Inclusion Activity

What: Mentimeter Share Out

Why: Reflecting on what our current practices are 
when we engage in preparing students and families 
for their post - 22 lives.

How: Use the QR code on the next screen to share 
a word or phrase to describe how you currently feel 
about preparing your students for their post-22 lives. 



Learning Objectives

1. Participants will identify key components of student-centered Transition 
Planning Meetings.

2. Participants will identify data sources to use during Transition Planning 
Meetings.

3. Participants will learn how to use IEP Transition Plan Outcomes to 
structure the Transition Planning Meeting.



Why Student-Centered, Data Driven Transition Planning Meetings? 
What does the research show?

“With only the existing IDEA requirements in place in the U.S., the concern is that too many schools are 
apparently only inviting youth to the process, resulting in nothing more than token involvement in the planning 
process. Implications for the U.S. and other countries are clear – specific processes and procedures should be 
implemented to ensure that students with disabilities are prepared to fully participate in transition planning 
meetings and make the transition from school to adult life.”1 

“Teachers and other service providers (e.g., related service providers; vocational rehabilitation counselors) 
continuously collect information about their students. They ask questions, observe students, and examine 
students’ work. Mostly, teachers and other service providers process this information to help them make 
informed decisions, regarding student progress, educational or employment needs, and goal-setting. 
Systematic data collection is important and beneficial to answer questions and make informed decisions 
(Rowe et al., 2015).”2

“In transition planning, educators partner with youth and their families to plan for the
futures of students in a personal way that is not found in much of the educational system. Educators work 
with individuals and families on such issues as independent living, community integration, and potential 
employment plans.”3

1Johnson, David R.; Thurlow, Martha L.; Wu, Yi-Chen; Qian, Xueqin; Davenport, Ernest; Matthais, Cynthia – Journal of International Special Needs Education, 2022

2 National Technical Assistance Center on Transition (2018). Monitoring Student Progress for Transition: A Toolkit for Collecting Student Level Transition-Related Data, D. Rowe, 
S. Lee, A. Ingram, R. Marable, C. H. Fowler, & S. Kwiatek

3Povenmire-Kirk, Tiana Cadye, et al. “A Journey, Not a Destination: Developing Cultural Competence in Secondary Transition.” TEACHING Exceptional Children, vol. 47, no. 6, 8 June 2015, pp. 
319–328, https://doi.org/10.1177/0040059915587679. 



Defining Transition Planning Meetings 
(TPMs)



Transition Planning Meetings, what are they?

Informal small group meeting 
outside of the IEP meeting 

Participants may vary: student, parent, 
case-manager, Transition Specialist, 
Vocational Coordinator, SLP, OT, DRS 
representative, community agency, 
etc.

Focused on future planSupport family to obtain resources 
such as respite, PUNS registration, 
behavioral supports, etc.

Discussing funding avenues to 
support student’s 
programming/support post-22

Constantly reviewing and updating 
outcomes for future planning



Differences at each grade level
Elementary Grades
● Family/Team request - may be a MAPS process or Facilitated IEP
● Time of crisis or need for funding

Junior High & High School level: 
● 1-2 meetings per year
● In exploration phase, determining interests of student, dreams of student/family, and 

discuss how to mesh those ideas to form future dream and build student 
independence

Transition level:
● 3-4 meetings per year, monthly during last year
● Honing in on what the plan is for post-22, what supports are needed to meet 

outcomes, training parents to be case managers, making linkages in their communities 
in all areas 

● Building a weekly schedule that includes work, social, and lifelong 
learning activities. 



Case Example



Case Example - Alex 

● Attended Deerfield High School and the TrueNorth 
Transition Program

● Graduated June 2023
● Transition plan outcome goals:

○ Employment: -  I will job train or volunteer at a job 
that involves working with books or music and 
involves interacting with others.

○  Training: - I will participate in a day program that 
offers community based experiences and focuses 
on independent living skills and vocational training.

○ Independent Living: - I will live at home with my 
parents until a Community Integrated Living 
Arrangement  (CILA) becomes available



Video Interview - Alex and His Parents, Jan and Rob

Team Referenced in 
Video: 

Jon - Case Manager

Megan - SLP

Terri - DRS 
Representative

Amy - Transition 
Specialist
(HS & Transition)

Vicki - Transition 
Specialist (Jr High & early 
HS)

http://www.youtube.com/watch?v=S0xgv23dihk


Alex’s Post School Schedule/Team

● Employment
○ DRS
○ Bureau of Customer and 

Community Blind 
Services

○ Avenues to Independence
● Training

○ NWSRA/Clearbrook 
Pursuit (day program)

● Independent Living
○ Clearbrook
○ Center For Enriched Living

*Community Alternatives 
Unlimited and DRS Home 
Services 

**Alex is planning on moving into a Clearbrook CILA 
within the next 18-24 months.

***Started at Pursuit one day a week in 
Sept. 2022, added a second day in 
Spring of 2023.



Contributors to Alex’s successful outcomes

8 transition planning 
meetings during his final 
school year (in addition to 
AR IEP and SOP IEP) - 
started TPM’s in Jr. high.

15 resources shared over the 
course of the final school year 
(included agency that provides CILA 
housing). Many more shared over 
HS/Trans years

DRS step counselor 
attended all 8 meetings. 
Vocational coordinator 
attend 7 meetings.

A representative from an adult 
vocational agency attending 4 
of the meetings.  Other adult 
agency representatives (adult 
day program) attending the final 
2 meetings 

Alex attended or his 
input was included 
in all meetings.

Related service team 
members attended (speech 
-6 meetings, OT 1 meeting) 



TPM Agendas, Structures, and Norms



TPM Structure
● Consistent structure and agenda across all meetings allows for efficient use of time 

● All participants know what to expect

● Has shown an increase in student participation, as well as family and other school 
team member participation



Agenda

Teaming

Notes

● Request agenda items from the school team 3-4 days before the meeting
● Draft agenda and a reminder of the meeting is sent out a day beforehand

● Create opportunities for relationship building
● Develop personal/team-specific meeting norms that work for you to be shared out at 

the first (and/or following) TPMs

● One person takes notes on discussions and action items
● Notes and action items are shared out after the TPM within a couple of days

TPM Norms



Components of TPM Notes
● Date and attendees
● Agenda
● Transition plan outcome goals and associated IEP goals
● Assessment/data Information
● Action items, person responsible and timeline for completion

**Student and parent input should be reflected in the notes



Example Notes -Initial Transition Planning Meeting



Example Notes -Elementary/Junior High Notes



Example Transition Plan Outcome-Focused Notes - High School/Transition 



Data Sources
● IEP goal data/progress updates
● Task analysis/independence data for specific skills
● Semester work evaluations
● Behavior data 
● Grades/test scores, if applicable
● Level of Supervision documentation
● Anecdotal from those not in attendance



Making it Student Centered



Making it Student Centered - The Agenda

Tip 1 - Agenda and discussions are ALWAYS centered around the 
student’s specific Transition Plan Outcomes. 

Tip 2 - Sending a draft agenda ahead of the meeting allows family and 
student to be more prepared and be more comfortable to actively 
participate. 



Tip 1 - Ensure the student’s schedule allows for them to attend the 
meeting

Tip 2 - Pre-teaching and preparing student for participation in the 
meeting, may include visual supports 

Tip 3 - Allow student to answer questions ahead of time for a case 
manager or team member to share in their absence

Making it Student Centered - Including the Student



Example Student Input Worksheets



Review



Questions?

Amy Engstrom

aengstrom@truenorth804.org

Erica Paulsen

epaulsen@truenorth804.org

Katie Trier 

ktrier@truenorth804.org

Visit us at:

https://www.truenorth804.org/our-programs/ 
transition-services

https://www.truenorth804.org/our-services/ 
community-resource-and-future-planning-hub



Click here to view unedited interview (25 minute)
https://rb.gy/3700yc

https://rb.gy/3700yc

