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Learning Objectives

● Recognize Key Participants: Participants will learn to identify essential 
stakeholders/team members for effective collaboration as students transition from 
school to adult services

● Facilitate Data Sharing for Improved Outcomes: Participants will be able to outline the 
types of information that should be shared among stakeholders to promote sustainable 
employment outcomes through interagency collaboration.

● Develop Essential Strategies for Collaboration: Participants will be able to identify and 
implement effective strategies to enhance interagency collaboration during structured 
transition planning meetings, equipping Vocational Rehabilitation counselors to work 
effectively with school teams.



Why Interagency Collaboration?

“A variety of state-operated programs and services support individuals with disabilities in their efforts to find and 
retain employment. Despite sharing similar purposes, programs can become isolated from each other over time. 
The funding streams supporting them may be associated with different goals, priorities, expectations and 
requirements, leading to a lack of coordination.” - The Council of State Governments

According to the National Longitudinal Transition Study (NLTS), “Youth with disabilities who participate in 
coordinated transition planning involving schools, vocational rehabilitation, and community agencies are more 
likely to achieve positive employment outcomes. Specifically, students engaged in collaborative transition 
planning showed a 20% higher rate of post-school employment compared to those who did not.”

The Journal of Rehabilitation Volume 79 found that: “As many as a quarter of participants reported sometimes 
and often not knowing what is expected of rehabilitation professionals by youth, parents, and educators. 
One-tenth reported not knowing what is expected of rehabilitation professionals during transition planning 
meetings.” (p. 32)

“These practices are grounded in the understanding that schools and vocational rehabilitation work together to 
support students while they are participating in early work experiences. These experiences have been identified 
as having a statistically significant correlation with future employment outcomes” (Mamu, Carter, & Fraker, 2018).
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Data Sharing



Types of Data

Types of Data



Considerations

Language Used 

- Is everyone using terms and vocabulary consistently with same 
meaning? 

- Is there anything that needs to be defined for anyone on the team to 
enhance clarity in communication? 

Objectivity with descriptions

- When describing student skills, strengths, areas of growth



Strategies for Collaboration



Communication-Based Strategies

- Establish clear communication channels
- Open, candid, paraphrasing/summarizing key points
- Email, in-person meetings, shared documents, etc.
- Ask clarifying questions - avoid misinterpretations

- Inclusive and respectful language
- Different partner cultures/terminology
- Language that is accessible to all - avoiding jargon

- Adapt communication styles as needed
- Tailor messaging based on the audience
- Use visual aids as needed
- Consider communication preferences (email, texts, phone calls, etc.)

- Feedback loops between school and agency teams*



Relationship-Focused Strategies

- Build trust and respect
- Get to know partners - what are their goals, vision, mission, etc. - invest in 

each other beyond just formal meetings
- Demonstrate accountability and integrity - follow through on commitments; 

be transparent; hold yourself accountable
- Understand and respect different organizational cultures, priorities, etc.

- Practice collaboration and compromise
- Engage in problem-solving as needed
- Be open to different perspectives



Joint Engagement Strategies

- Cross-training and professional learning
- Understand one another’s roles and best practices

- Joint advocacy and awareness
- Public outreach efforts to increase employment opportunities
- Shared reports and success stories to showcase collaboration

- Transition Planning Meetings (TPMs)
- Our most successful collaboration tool!



Joint Engagement Strategies

Transition Planning Meetings

Informal small group meeting 
outside of the IEP meeting 

Participants may vary: student, 
parent, case-manager, Transition 
Specialist, Vocational Coordinator, 
SLP, OT, DRS representative, 
community agency, etc.

Support family to obtain resources 
such as respite, PUNS registration, 
behavioral supports, etc.

Focused on future plan

Discussing funding avenues to 
support student’s 
programming/support post-22

Constantly reviewing and updating 
outcomes for future planning



● Consistent structure and agenda across all meetings allows for efficient use of time 

● All participants know what to expect

● Has shown an increase in student participation, as well as family and other school 
team member participation

Joint Engagement Strategies

Transition Planning Meetings



Agenda

Teaming

Notes

● Request agenda items from the school team 3-4 days before the meeting
● Draft agenda and a reminder of the meeting is sent out a day beforehand

● Create opportunities for relationship building
● Develop personal/team-specific meeting norms that work for you to be shared out 

at the first (and/or following) TPMs

● One person takes notes on discussions and action items
● Notes and action items are shared out after the TPM within a couple of days

Joint Engagement Strategies

Meeting Norms



● Date and attendees
● Agenda
● Transition plan outcome goals and associated IEP goals
● Assessment/data Information
● Action items, person responsible and timeline for completion

**Student and parent input should be reflected in the notes

Joint Engagement Strategies

Notes



Example Transition Plan Outcome-Focused Notes - High School/Transition 



Closing



Questions?

Lynn Clarke - lclarke@truenorth804.org

Katie Trier - ktrier@truenorth804.org
 
Erica Paulsen - epaulsen@truenorth804.org

Watch some student stories from TrueNorth

…. committed to the possibilities of every learner, every day. 
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